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 Located in Santa Rosa, CA since 1971

 Satellite clinic – Point Arena

 Home visits to Kashia – Stewarts Point Rancheria

 2014-2015 GPRA User Population = ~5,500 patients

Average of 1570 patients per month in Medical

Onsite Healthy Traditions, Dental, BH, Pharmacy, 
WIC, Nutrition and Sr. Site





Sonoma met 18 
out of 22 
measures, but 
knowing that we 
missed those last 
four makes us 
want to work 
even harder!





Our Journey





Our Journey





GPRA Working Team

We expanded the GPRA Team composition from 
mostly interdisciplinary leadership (Nursing Director, 

Medical Director, Dental Director, Pharmacy Director, 
Diabetes Director, QI, Immunization Staff, BH staff, 

CAC/IT, Coding, Clinic Manager) to include all medical 
staff:  Providers, RNs, MAs





Act

• What changes are to

be made?

• Next cycle?

Plan

• Objective

• Questions and predictions

• Plan to carry out the cycle

• Plan for data collection

Study

• Complete the

analysis of the data

•Compare data to

predictions

•Summarize what

was learned

Do

• Carry out the plan

• Document problems

and unexpected

observations

• Begin analysis

of the data 





Data Entry

Medical Assistants / Nurses / Providers / Coders / Lab

Before the visit (Chart review/outside medication, etc.)

During the visit (Vitals, screenings, exams, HFs, notes)

After the visit (Labs, pharmacy, consults)





Reports, Reports, Reports





GPRA National Patient Lists - Monthly





March 2014 GPRA Dashboard





Daily DM Flow Sheet





What’s next after the reports?

 Start small and increase efforts if it works!

 Stop doing it if your numbers don’t rise!

 Utilize key staff

 Utilize clinical reminders

 Keep templates updated

 Outside records





Diabetes Measures

Retinopathy Exam

Nephropathy Assessed

LDL Assessed

Controlled BP <140/90

Good Glycemic Control

57.8%

60.3%

84.9%

62.3%

55.5%

60.1%

60.0%

71.8%

63.8%

47.7%

2015 Target 2015 Final





Cancer Prevention Measures

Tobacco Cessation

Colorectal Cancer Screening

Mammography Screening

Pap Screening

70.6%

36.1%

55.1%

69.8%

46.3%

35.2%

54.8%

54.6%

2015 Target 2015 Final





Immunization Measures

Childhood IZ

Pneumococcal Vaccine 65+

Influenza 65+

65.5%

85.7%

68.7%

73.9%

85.7%

67.2%

2015 Target 2015 Final





Behavioral Health Measures

Depression Screening

DV/IPV Screening

Alcohol Screening

78.8%

77.3%

77.9%

64.3%

62.0%

66.7%

2015 Target 2015 Final





Dental Measures

Topical Fluoride

Sealants

Dental Access

36.1%

19.5%

41.7%

26.4%

14.1%

27.9%

2015 Target 2015 Final





Other Health Measures

Controlling High Blood Pressure

Breastfeeding Rates

Childhood Weight Control

Prenatal HIV Screening

CVD-Comp Assessment

48.0%

61.8%

16.4%

92.7%

60.3%

59.5%

29.0%

Baseline

86.6%

47.3%

2015 Target 2015 Final





Questions??

 Selam Gebreslassie, MSN, FNP-c
Director of Nursing
Email: selam.gebrezghi@scihp.org

 Heidi Thompson, CPC
Clinical Applications Coordinator
Email: heidi.thompson@scihp.org
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